Board of Directors Meeting

Sheraton Wharf Hotel, San Francisco, CA
Tuesday, April 19, 2011
2:00pm-3:30pm
Approved June 10, 2011
Board Members 

Tami Hayes, President - Port of Friday Harbor
Steve Slaton, Vice President - Port of Bremerton

Bud Shoemake, Board Secretary/Treasurer - Port of Toledo
Lon White, Board Pos #1 – Port of Kodiak

Stan Eliason, Board Pos. #2 – Ports and Harbors of Sitka

Leslie Taylor, Board Pos. #4 - Harbour Authority Association of British Columbia
Kevin Danberg, Board Pos. #6 – Port of Edmonds

Jeff Vander Kley, Board Pos. #7 – Salmon Harbor Marina

Mark Freeman Pos. #8 – Port of Siuslaw

Suzie Howser, Board Pos. #9 - Humboldt Bay Harbor District 

Keith Pinkstaff, Board Pos. #10 - City of Warrenton

Absent

Empty, Board Pos. #3 
Pam Taft, Board Pos. #5 - Port of Bellingham

Training & Education Committee

Eric Olsson - Chair

Staff

Cheryl and Cliff Maynard - Executive Secretary

Call to Order

President Hayes called the meeting to order at 2:00pm. President Hayes welcomed all to the 37th annual membership conference and board meeting.
Conference Overview
Eric gave a quick summary of the conference. All is running on track. There was $250.00 paid to one speaker from the T&E fund.
Approval of January 2011 board meeting minutes

Steve made a motion to approve the minutes as written, Mark second, the motion passed unanimously.

Financial Report

Cheryl reported that the account balances are as follows; General Checking $14,654, General Savings $37,539, Barbara Schwantes $8,395 and T&E $5,466. A short discussion ensued with no revision to the budget.

Keith made a motion to approve the financial report, Bud second, the motion passed unanimously.
Open Board Positions
President Hayes reviewed the upcoming vacant board positions with the board. Elections will be announced at the business meeting at the start of the membership conference Wednesday morning. Campaign speeches will be held Thursday morning, elections to follow prior to the lunch break. 

President

Vice President

Secretary/Treasurer

Position #2 

Position #3 

Position #8 

Position #10 
Nominating committee - Tami, Lon, Bud, Mark, Susie, and Giuseppe 

Note: At the general membership meeting the following positions were unanimously voted for by the membership;
President – Bud Shoemake

Vice President – Mark Freeman

Secretary/Treasurer – Kevin Danberg

Position #2 – Chuck Hackett

Position #3 – Mike Loy

Position #8 – Kathy Wall

Position #10 – Anita Yao

The following position was board appointed due to a vacancy; 

Position #6 – Kathy Garcia

Awards
Conference Host
MAD (Made A Difference)

   Walt Jackson and Joe Jewell

Outgoing President

Other Business 

The board increased the extended learning gift certificate given at the banquet to $195. Need to market the training. The board discussed putting an article in marine trade magazines. Tami will look into the possibility of putting the article in Marina Dockage and NMTA waterways association. Leslie will look into BC trade magazine possibilities.
The board discussed members helping with the new extended learning modules.

Tami distributed certificates of appreciation and Starbuck coffee cards to the outgoing board members.
Tami discussed a joint conference with NMTA. Steve reminded the board of the previous discussion with NMTA. In the past NMTA felt that it was too hard to hold a joint conference. 

Jeff went over some logistic issues at the conference center in Winchester Bay.

· Event will be catered

· Lodging in Reedsport and Winchester Bay

· Busing members to locations

· Travel logistics

Keith made a motion to adjourn the meeting at 3:30, Lon second, the motion passed unanimously.

To do

The board discussed putting an article in marine trade magazines summarizing the extended learning program through the University of Alaska SE. Tami will look into the possibility of putting an article in Marina Dockage and NMTA waterways association. Leslie will look into BC trade magazine possibilities.

Current committee’s and members
Budget – Chair-Tami, Lon, Keith, Steve

University Alaska Extended Learning – Chair Eric, Lon, Cheryl

Marketing/Membership Drive – Chair Steve, Cheryl, Cliff

Barbara Schwantes Grant/Scholarship - Tami, Giuseppe, Bud, Leslie, Mark and Jeff

Strategic Plan - Steve, Jeff, Pam 
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