Board of Directors Meeting

Red Lion Hotel, Olympia, WA
Friday, January 14, 2011
8:30pm-12:00pm
Approved April 19, 2011
Board Members   
Tami Hayes, President - Port of Friday Harbor
Steve Slaton, Vice President - Port of Bremerton

Bud Shoemake, Board Secretary/Treasurer - Port of Toledo
Kevin Danberg, Board Pos. #6 – Port of Edmonds
Mark Freeman Pos. #8 – Port of Siuslaw

Keith Pinkstaff, Board Pos. #10 - City of Warrenton

Not Present
Lon White, Board Pos #1 – Port of Kodiak

Stan Eliason, Board Pos. #2 – Ports and Harbors of Sitka

Vacant, Board Pos. #3 
Leslie Taylor, Board Pos. #4 - Harbour Authority Association of British Columbia 

Pam Taft, Board Pos. #5 - Port of Bellingham

Jeff Vander Kley, Board Pos. #7 – Salmon Harbor Marina

Suzie Howser, Board Pos. #9 - Humboldt Bay Harbor District 

Training & Education Committee

Eric Olsson - Chair

Staff

Cheryl and Cliff Maynard - Executive Secretary

Call to Order

President Hayes called the meeting to order at 8:30am. 
T&E Conference Review
Eric gave an overview of the proposed conference agenda. The board was pleased with the proposed agenda. 

Eric asked the board if the conference feedback form has value to board. The board agreed that the analysis that Eric provides should be an agenda item at board meeting. 
The board agreed that the $25.00 prize at the end of the conference for the feedback form drawing has value. The drawing will continue at the next conference and thereafter.
Approval of October 2011 Board Meeting Minutes

Steve made a motion to approve the minutes as written with one change to start time, Bud second, the motion passed unanimously.
Financial Report

Cheryl reported that the account balances are as follows; General Checking $2,219, General Savings $29,087, Barbara Schwantes $8,392 and T&E $5,464. A short discussion ensued with no revision to the 2010 budget. Steve made a motion to accept the financial report, Keith second, the motion passed unanimously.

Steve began discussion regarding the 2011 budget. The goal for 2011 is to balance the budget without touching cash reserves. The board made changes to the proposed budget. Cheryl was tasked with making the suggested changes to the budget then Email the draft to the board for approval. 

The board voted unanimously via email to approve the 2011 budget as presented.

Conference Registration Charges
Cliff addressed the varying facility, travel, etc. charges for conferences. Cliff’s recommended that the board allow a variable registration fee depending on the total cost of each conference. After much discussion, the board raised the registration fees as follows; members $325.00, exhibitor $550.00. This is an increase of $75.00 per registration. Mark made motion to increase the registration fees $75.00, Bud second, the motion passed unanimously.
Barbara Schwantes update
Tami distributed a copy of her recommendation of a potential maritime school database. She recommended that letters be mailed to the schools with the guidelines. The value of the mailings is to get the PCC name out to schools and broaden our outreach for the scholarship/grant opportunities.  The board suggested that the school be paid the scholarship/grant monies rather than the individual. The scholarship is to be awarded to second year college students or higher. 
Cheryl was tasked with adding Meta tags to the website. Steve advised the board that Google has web crawlers. This means a higher ranking is given when a site makes changes. Site hits also bring the ratings up. 
Cheryl was tasked with renaming the link to the Barbara Schwantes scholarship/grant to “Maritime Scholarships & Grants”. 
Board position openings
The following board positions will be open at the upcoming spring conference:
President

Vice President

Secretary/Treasurer

Position #2 Alaska

Position #3 Canada

Position #8 Oregon

Position #10 California
The Board was tasked with contacting potential members to run for the soon to open board positions prior to the spring conference in April. Tami will also send an Email to the membership announcing the open positions.

Future Conference dates and locations in 2012 

The board discussed the 2012 conference dates and locations. The spring conference will be hosted by the HAABC and held in Nanaimo, BC. The fall conference will be jointly hosted by the Salmon Harbor Marina; Port of Florence and Port of Umqua and held in Winchester Bay, OR. 
Tami will ask the membership to volunteer to host conferences in 2013 and beyond at the spring membership conference.
Life Membership Nomination
Cheryl nominated Ray Majeski for a life membership. Keith made motion to give Ray a life membership, Mark second, the motion passed unanimously.
MAD Awards
At the fall 2010 board meeting, the board approved an honorary life membership for Jack Cox and Walt Jackson. Per the constitution and by-laws they do not fall into a category that allows for this distinction. The board agreed that due to their contributions to the PCC they are deserving of the MAD award.  
Eric nominated Joe Jewell for the MAD award.
Tami made a motion to give Walt Jackson, Jack Cox and Joe Jewell the MAD award, Steve second, the motion passed unanimously.

Other Business 

Cheryl reported that the 2011 membership is just about ready to go live on the website. The directory will no longer be printed and distributed. The purpose of this is to automate the directory and to cut printing and mailing costs.
To do

Cheryl was tasked with making the suggested changes to the budget then Email the draft to the board for approval. 

Cheryl was tasked with renaming the link to the Barbara Schwantes scholarship/grant to “Maritime Scholarships & Grants”. 

Tami will ask the membership to volunteer to host conferences in 2013 and beyond at the spring membership conference.
The Board was tasked with contacting potential members to run for the soon to open board positions prior to the spring conference in April. Tami will also send an Email to the membership announcing the open positions.
Eric will write talking points for Jack Cox, Walt Jackson and Joe Jewell’s MAD award presentation.

Cheryl will write talking points for Ray Majeski’s Life Membership award presentation.
Cliff will send an email to the members asking for a photo of their facility in jpg format to be placed in a photo gallery on the PCC website

Current committee’s and members
Budget – Chair-Tami, Lon, Keith, Steve

University Alaska Extended Learning – Chair Eric, Lon, Cheryl

Marketing/Membership Drive – Chair Steve, Cheryl, Cliff

Barbara Schwantes Grant/Scholarship - Tami, Giuseppe, Bud, Leslie, Mark and Jeff

Strategic Plan - Steve, Jeff, Pam 
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