Board of Directors Meeting

Best Western Inn, Kodiak, AK
Tuesday, October 5, 2010
1:00pm-4:30pm
Approved January 14, 2011
Board Members   
Tami Hayes, President - Port of Friday Harbor
Steve Slaton, Vice President - Port of Bremerton

Bud Shoemake, Board Secretary/Treasurer - Port of Toledo
Lon White, Board Pos #1 – Port of Kodiak

Hiltje Ramsay, Board Pos. #3 - Port McNeil Harbour Authority 

Leslie Taylor, Board Pos. #4 - Harbour Authority Association of British Columbia 

Jeff Vander Kley, Board Pos. #7 – Salmon Harbor Marina

Mark Freeman Pos. #8 – Port of Siuslaw

Suzie Howser, Board Pos. #9 - Humboldt Bay Harbor District 

Keith Pinkstaff, Board Pos. #10 - City of Warrenton

Not Present
Stan Eliason, Board Pos. #2 – Ports and Harbors of Sitka

Pam Taft, Board Pos. #5 - Port of Bellingham

Vacant, Board Pos. #6 
Training & Education Committee

Eric Olsson - Chair

Staff

Cheryl and Cliff Maynard - Executive Secretary

Call to Order

President Hayes called the meeting to order at 8:30am. 
New board member
Tami officially announced that Kevin Danberg would fill vacant board position #6. The board unanimously voted prior to this meeting via email to fill the position.
T&E Conference Review
Eric gave a quick summary of the conference. All is running on track. T&E paid $400.00 to Captain Ed Page, Executive Director, Marine Exchange of Alaska, USCG from the T&E fund. Eric suggested that sessions in the future need to be energized with high level speakers. The speakers will be at a higher dollar value but will bring a higher level of learning.
Barbara Schwantes update
Tami changed the wording in the scholarship letter adding the scholarship levels. Tami suggested that a database with the school counselors be created. Tami also suggested that the PCC website get on a maritime search engine or meta tag so that our website will pop up when users type words such as marine, maritime, scholarship, etc Bud suggested that the scholarship be renamed the Barbara Schwantes Maritime Scholarship/Grant. 
Board members suggested that the UAS extended learning could be bundled with Barbara Schwantes literature.  Discussion ensued regarding the focus on the UAS extended learning. 
Strategic Plan
Steve commented that we have developed a brochure, letter to the membership, and discussed recruitment ideas. Steve suggested that a letter to local facilities in regions where conferences are being held, be sent two months prior to the conference. Such as the upcoming conference in San Francisco this coming April. The letters would be sent to northern California and southern Oregon. The board agreed and Bud and Susie were tasked to write the letter. It was also suggested that the President or board member visit facilities to speak face to face with the decision makers. Tami was tasked with writing a personal letter with benefits of membership. This can be mailed to potential new members and put on the PCC website.
Steve will renew the calling tree so that the board can communicate one on one with members that did not attend the last membership conference.
Approval of April 2010 Board Meeting Minutes

Bud made a motion to approve the minutes as written, Steve second, the motion passed unanimously.

Financial Report

Cheryl reported that the account balances are as follows; General Checking $4,912, General Savings $ 34,244, Barbara Schwantes $6,988 and T&E $5,537. A short discussion ensued with no revision to the budget.
Steve made a motion to approve the financial report, Lon second, the motion passed unanimously.

Membership directory discussion
Tami discussed no longer providing a hard copy of the membership directory. The directory will be on the PCC website. This will significantly reduce the printing expense. Updates can be made as needed. The board agreed unanimously.
Future Conference locations after Fall 2011 

Leslie will discuss with the HAABC Board regarding hosting the spring 2012 conference in Nanaimo. Jeff offered to host the fall 2012 in Oregon. 

Other Business 

Lon made a motion to give Jack Cox an honorary life membership award, Suzie second, the motion passed unanimously. 
Keith made a motion to give Walt Jackson an honorary life membership award, Steve second, the motion passed unanimously.
Awards will be announced at the spring conference in San Francisco.
To do

Bud and Susie were tasked to write the letter. It was also suggested that the President or board member visit facilities to speak face to face with the decision makers. Tami was tasked with writing a personal letter with benefits of membership. This can be mailed to potential new members and put on the PCC website.
Cliff will send an email to the members asking for a photo of their facility in jpg format to be placed in a photo gallery on the PCC website

Current committee’s and members
Budget – Chair-Tami, Lon, Keith, Steve

University Alaska Extended Learning – Chair-Eric, Hiltje, Lon, Cheryl

Marketing/Membership Drive – Chair-Steve, Cheryl, Cliff

Barbara Schwantes Grant/Scholarship – Chair-Tami, Giuseppe, Bud, Leslie, Mark and Jeff

Strategic Plan – Chair-Steve, Jeff, Pam 
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