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JUNEAU, AMOVERVIEW

A Capitol city of Alaska

APopulation ~ 35,000

ARoughly the size of Rhode Island

AGeographically isolate, located in fjord system
ALimited transportation of goods, people, heavy equipment
ALimited capacity for storage
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1. *Alaska Steamship Dock 6. *Elizabeth Peratrovich Plaza 11. Taku Lot

2. *Cruiseshiplerminal Dock 7. *Cruiseshiplerminal Lot 12. *Port Field Office Float

3. The Wedding Cake 8. F+A&aAi2NXa [/ Sy i3Sindrmediate Vessel Float
4. Marine Park 9. *Columbia Lot 14. GoldbeltFloat (Scheduling)
5. Brickyard Lot 10. *Port Field Office



CBJ Docks & Harbors
Facilities
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[ Docks & Harbors Property Boundaries

Harbors Faclilities

V Boat Harbors

V  Harris Harbor V Port Field Office Float .
V  Aurora Harbor V  Taku Harbor Float ‘
V Douglas Harbor V National Guard Dock & Float {” J
V Statter Harbor (Auke Bay) V Wayside Park Float (DIPAC) | ,
V Boat Launch Facilities V  Norway Point Float (Yacht Club) ‘
V Echo Cove Boat Launch V  Other Properties
V Amalga Harbor Boat Launch V Auke Bay Loading Facility
V North Douglas Boat Launch V Two Boatyards
V Harris Harbor Boat Launch V Auke Bay
V Statter Harbor Boat Launch V  Downtown
V Douglas Harbor Boat Launch V Juneau Fisheries Terminal
V Other Floats & Docks V  Echo Cove Campground
V Intermediate Vessel Float V  NOAA Buildings, Dock & Float

V Taku Dock (Taku Smokeries)



ANearly 80 inches of snow in
December

A201.2 inches by late March, final
snowfall TBD due to ongoing

WINTER possibility of snow

2025/2026 TOTALS A12 sunken vessels

AOver $285k spent on snow removal
and climbing

ACurrently removing snow for
summer operations












THE MAIN EVENT

o Prolonged heavy snow event, December 231, 2025

040¢ 60 Inches of snow In 4 days

o Snowfall rates over 1 inch per hour

0 Preceeded by prolonged extreme cold and high winds
0 10 sunken vessels

0 Snow emergency delcaration

o Collapsed roofs

0 Sinking floats
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HURDLES TO EFFECTIVE RESPONSE

A Proceeded by prolonged freezing event

A Limited staffc minimal staffing during standard winter operations
A Supply shortages parts, shovels, rentals

A Equipment failureg, loaders, pumps, tractor

A Fatigue management

A Travel hazards

A Snow storage

A Communications management









