Pacific Coast Congress of Harbormasters & Port Managers

October 27-28, 2026 | Everett, WA

The PCC Leadership Conference is the Pacific Coast Congress of Harbormasters and Port
Managers’ inaugural fall leadership conference. Held in partnership with the Port of Everett,
the conference brings together maritime professionals from across the Pacific Coast for
two days of peer conversation, facility tours, and professional development built around
one of the most significant waterfront transformations in the region.

This is not a classroom, and there is no exhibitor floor. Sponsorship of the PCC Leadership
Conference places your organization in genuine partnership with PCC and in front of the
maritime professionals who plan, manage, fund, design, build, and operate public ports and
marinas. Sponsorships carry the full visibility load, making each opportunity meaningful and
exclusive.

ACROSS THE TABLE

For the first time at a PCC conference, port and harbor managers will speak openly about how
they select the firms they work with, what makes a proposal stand out, and what disqualifies
one before it is fully read. The Port of Everett's leadership team will share their own
experience, and port managers from across the Pacific Coast attending the conference will add
their perspectives from their own organizations. This is an honest, unscripted conversation that
your firm cannot get anywhere else, and it is happening in a room where your name is on the
wall.

PCC is also developing a dedicated program for future conferences focused entirely on giving
firms direct access to the inside of how public ports and harbors evaluate, select, and partner
with the firms they work with.

| i FOUNDING VOYAGE SPONSOR — $3,500

The premier partnership level for the inaugural PCC Leadership Conference. Your
organization is named co-presenter of the conference, carrying the highest possible
association with the Port of Everett’s leadership story and the PCC membership. This is the
sponsorship for an organization that wants to own the conference identity, not just a
moment within it.

Sponsor Receives:
e 6-month web banner with link listing your company as a Fall Conference sponsor
Continuous company logo listing on all PCC member emails for 6 months
Front inside full-page ad in the conference program
15-minute company introduction, live or recorded, at the event
Opportunity to distribute company information/product to attendees
4 conference registrations



d} ANCHOR SPONSOR — $2,500

Each opportunity is named and exclusive. Named event and session sponsorships. Choose
one of the following opportunities:

Tuesday Group Dinner — $2,500
PCC’s hosted waterfront dinner, the social anchor of the conference evening.

The Living Classroom Tour — $2,500
The Port of Everett facility tour, the experiential centerpiece of the conference.

Sponsor Receives:

Inside full-page ad in the conference program

Company listing with link on PCC's conference webpage
Company listing with link on PCC's conference email outreach
10-minute company introduction, live or recorded, at the event
Opportunity to distribute company information/product to attendees
2 conference registrations

2 COMPASS SPONSOR — $1500

N%

An accessible entry point for organizations committed to PCC and the professional
development of the port and marina industry. A founding statement of support for the
inaugural PCC Leadership Conference.

The Story Arc Sessions — $1,500

Where It All Started and The Relationship Edge.

The Operations Package — $1,500
The Decisions That Shaped Everything, The Engine Room, and When Things Don’t Go
as Planned.
The Community and Vision Package — $1,500
Bringing People Along and Still Building: What Comes Next.

Sponsor Receives:
e Half-page ad in the conference program
e 5-minute company introduction, live or recorded, at the event
e 1 conference registration

GENERAL SPONSOR — $500

***All sponsor levels will receive ongoing verbal recognition during the event activities,
name tags with sponsor recognition, a minimum of two sponsor thank-you emails to the full
PCC membership, and a logo listing next to the event you are sponsoring (where
appropriate) in the event program, both print and digital.



SPONSORSHIP SELECTION FORM

Please indicate your sponsorship selection below and complete contact information. Return this
form with payment to the address below or email info@pccharbormasters.org to pay by credit
card.

Founding Voyage
[ &" Sponsor (Title) $3,500
] $ Anchor Sponsor (Dinner) $2,500
Anchor Sponsor (The
[ Living Classroom Tour) $2,500
s Compass Sponsor (Story
0w Arc Sessions) EREE
s Compass Sponsor
O w (Operations Package) »13900
é{%g Compass Sponsor
O % (Community & Vision $1,500
Package)
] PCC General Sponsor $500
CONTACT INFORMATION
Name:
Organization / Business Name:
Address:
Email:
Phone:
Make Checks Payable To: Pay by Credit Card:
Pacific Coast Congress of Harbormasters & Return this form by mail to the address at left,
Port Managers or email: info@pccharbormasters.org

600 SE Bay Blvd., Newport, OR 97365

Thank you for your generous support of the Pacific Coast Congress!

www.pccharbormasters.org



